. 301h Signal Regimenta

Functional Area 24, Systems Engineering &
Functional Area 53, Information Systems Management

Colonels Focus Group
0800-1700, Monday — 2 December - Cafeteria Conference Room OPR: OCOS - MAJ Makowsky

PURPOSE: To provide the leadership of Signal Regiment Functional areas a
forum to exchange information, discuss issues, and work solutions to issues and
problems facing FA24, FA53 and the Information Operations Career Field
(I0CF)

INTENDED OUTCOME: Development of a Campaign Plan for the CG that
will help improve structure, market FA24 and FAS53 to individual officers and to
Army organizations, improve the quality of OERs for FA24 and FAS3 officers,
and have a positive effect on promotion rates.

TARGET AUDIENCE: FA24 and FAS53 Colonels

U. §. Army Signal Center and
Fort Gordon




Functional Area 24, Systems Engineering &

2 December

Time

0800-0815
0815-0845
0845-0945

0945-1015
1015-1030
1030-1100
1130-1300
1300-1330
1330-1430

1500-1600
1600-1630

1900-2100

30th Signal Regimental

Functional Area 53, Information Systems Management

Colonels Focus Group
0800-1700, Monday — 2 December - Cafeteria Conference Room OPR: OCOS - MAJ Makowsky

Briefing

CG Remarks

Opening Remarks/Introductions
PERSCOM Update

Colonels Division Update

Break

ADS XXI

Lunch*

University of Information Technology (T)
Advanced Training/Education Opportunities

CIO/G6/NETCOM Mission and Functions
Discussion of Issues:

Structure

Functional Area Campaign Plan

OERs

Promotions

Training Focus
Colonel Social at COL Kulifay’s Residence

U. §. Army Signal Center and

Fort Gordon

Organization POC

CMD GRP BG Hicks

LCIT / BCBL COL Kulifay/COL Yavorsky

FA24 Asgmt Ofcr MAJ Gregg

FAS53 Asgmt Ofcr MAJ Corpening

IOCF COLs Asgmt Ofcr LTC Harris

OCOS Mr. Sines

DOT COL Wilson/Ms Walton

NDU / UMUC Ms. Donita McGeary, NDU
Dr Don Goff, UMUC

Army CIO COL Catudal

OCOS MAJ Makowsky

*Optional Tour of LCIT Training Facilities




